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Chapter 1 General Principles
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Article 1 ~ Wenzao Ursuline University of Languages (hereinafter referred to as “the University”)
establishes the Charter in accordance with the University Act, the Enforcement Rules

of the University Act, and Private School Law, as well as with reference to the Junior
College Act and the Enforcement Rules of the Junior College Act.
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Article 2
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University Motto: Revere the Divine, Love the Human. (Be Moral and Treat People
with Respect.)

University Mission:

1. Cultivating language professionals with a global vision through holistic education

2. Taking Chinese culture as a basis for developing and doing research on language
teaching in order to contribute to society

Educational philosophy: Respect dignity, accept individual differences, boost personal

potential, and serve people
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The University implements 5-year junior college programs and integrates departments
and programs for resource sharing.
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Chapter 2 Colleges, Departments (Graduate Institutes), Centers, and
Degree Programs
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The University has established the following colleges, departments (graduate
institutes), centers, and degree programs:
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1. College of International Culture, Education, and Foreign Affairs

(1) Department of English (5-year junior college programs, 4-year college
programs, 2-year college programs, 4-year continuing education programs, 2-
year continuing education programs, and master’s programs)



(2) Department of Translation and Interpreting (4-year college programs, 2-year
college programs, and master’s programs)

(3) Department of Foreign Language Instruction (4-year college programs and
master’s programs and in-service graduate programs of the Graduate Institute
of Foreign Language Education and Cultural Industries)

(4) Department of International Affairs (4-year college programs, and master’s
programs)

(5) Center for English Language Teaching: The Center is responsible for
developing general English courses and promoting the teaching of these
courses. The regulations governing the establishment of the Center are
stipulated in a separate document.

(6) Bachelor’s Degree Program of International Business English
(7) Bachelor’s Degree Program of International Tourism and MICE

(8) Center for Teacher Education: The Center is responsible for developing the
education program and promoting the teaching of this program. The
regulations governing the establishment of the Center are stipulated in a
separate document, and implemented after receiving approval from the
Ministry of Education.
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2. College of European and Asian Languages

(1) Department of French (5-year junior college programs, 4-year college
programs, 2-year college programs, and 4-year continuing education
programs)

(2) Department of German (5-year junior college programs, 4-year college
programs, 2-year college programs, and 4-year continuing education
programs)

(3) Department of Spanish (5-year junior college programs, 4-year college
programs, 2-year college programs, and 4-year continuing education
programs)

(4) Department of Japanese (5-year junior college programs, 4-year college



programs, 2-year college programs, and 4-year continuing education
programs)

(5) Graduate Institute of European Studies (master’s programs)
(6) European Union Center

(7) Department of Southeast Asian Studies(4-year college programs, and master’s
programs) °
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3. College of New Media and Management

(1) Department of International Business Administration (4-year college
programs, 4-year continuing education programs, master’s programs and in-
service graduate programs of the Graduate Institute)

(2) Department of Communication Arts (4-year college programs and in-service
graduate programs of the Graduate Institute of Creative Arts Industries)

(3) Department of Digital Content Application and Management (4-year college
programs)

(4) Bachelor's Degree Program of New Media in International Marketing
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4. Ursuline College of Liberal Arts

(1) General Education Center: The Center is responsible for developing basic and
general education courses, as well as promoting the teaching of these courses.

The regulations governing the establishment of the Center are stipulated in a
separate document.

(2) Center for Ursuline Education: The Center is responsible for the promotion
and implementation of holistic education, as well as providing students with
moral and religious cultivation courses, and spiritual education while

organizing religious events. The regulations governing the establishment of
the Center are stipulated in a separate document.
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(3) Center for Physical Education: The Center is responsible for developing
physical education courses and promoting the teaching of these courses, as
well as sport events for the University. The regulations governing the
establishment of the Center are stipulated in a separate document.
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5. College of Mandarin

(1) Department of Applied Chinese (4-year college programs, Graduate
Institute of Teaching Chinese as a second Langugae )

(2) Chinese Language Center.
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The University may establish inter-departmental, inter-institute or inter-center credit

programs or degree programs to meet teaching and research needs. The regulations
governing the establishment of these programs are stipulated in a separate document.
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The establishment, change and closure of a college, department, graduate institute,
center, and degree program shall be approved at the University Affairs Committee_and
the Board of Trustees meetings and submitted to the Ministry of Education for
approval in accordance with relevant regulations.
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The University has 1 President who manages university affairs, serves a term of 4
years, and can be re-elected to a second term. The Board of Trustees sets out the
regulations governing the election of the President. If the President is absent, the Board
of Trustees shall appoint an Acting President, chosen among the Vice President, the

Dean of Academic Affairs, the Dean of Student Affairs, and the Dean of General
Affairs; it shall also report the appointment to the Ministry of Education for reference.
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The University may appoint 1 - 3 Vice Presidents to help the President manage
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Article 9

university affairs. The President can select a teacher who holds a position of associate
professor or above, or appoint an external party on a contract basis to be a Vice
President. A Vice President’s term of office shall be the same as the President’s.

The President designates several professional teachers or non-teaching staff to provide
internal audits; they report directly to the President.
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Each college shall appoint 1 Dean for managing college affairs, and may employ 1
secretary and several non-teaching staff to support the Dean. Each department,
graduate institute and center shall appoint 1 Chair/Director and employ several non-
teaching staff for internal operation.

One director is designated for every degree program, One director is designated for
European Union Center ,which follows the operation principles mentioned above
for each department, graduate institute and center.
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Chapter 3 Organization
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1. Office of Academic Affairs: managing teaching affairs
With 1 dean and 1 secretary, the Office is divided into the Registration Section, the
Curriculum Section, the Student Recruitment Section, the Special Programs
Section, and the Language Diagnostic and Consulting Center. Each unit has 1
leader (section manager or center director) and may employ several non-teaching
staff.
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2. Office of Student Affairs: managing student affairs

With 1 dean and 1 secretary, the Office is divided into the Student Assistance
Section, the Extracurricular Activities Section, the Health Section, the Counseling
Center, the Career Development Center, and the Military Education Office. Each
unit has 1 leader (section manager or center director) and may employ several
non-teaching staff. The President shall appoint 1 eligible military instructor
recommended by the Ministry of Education as the director of the Military
Education Office. The Military Education Office may employ several military and
nursing instructors. A military instructor may also be in charge of the Student
Assistance Section.
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3. Office of Research and Development: is responsible for affairs related to
university planning and development, academic development, industry-

government-academia collaboration, technical services, legal affairs and auditing.

With 1 dean and 1 secretary, the Office is divided into the Institutional
Development & Research Section, the Legal Affairs and Auditing Section, and the
Industry-Government-Academia Cooperation Section. Each section has 1

manager and may employ several non-teaching staff.
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4. Office of General Affairs: managing general affairs

With 1 dean and 1 secretary, the Office is divided into the Purchasing and Supply
Section, the Construction and Maintenance Section, the Cashier Section, the
Documentation Section, and the Campus Safety, Environmental Protection and
Assets Management. Each section has 1 manager and may employ several non-

teaching staff.
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5. Office of International and Cross-Strait Cooperation: managing international and
cross-strait cooperation affairs

With 1 dean and 1 secretary, the Office is divided into 2 sections: the International
Exchange Section and the Overseas Student Affairs Section, as well as the
Chinese Language Center. Each unit has 1 leader (section manager or center



director) and may employ several non-teaching staff.
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6. Secretariat: managing secretarial and internal affairs, fund raising tasks, contact

service for donations, alumni service, contact service for public affairs, as well as
the archive of historical materials.

With 1 chief secretary, 1 manager, 1 director and 1 curator, the Secretariat is
divided into the Secretary Section, Public Relations Office (including Alumni
Center) and Wenzao Archives. Each unit may employ several secretaries and non-
teaching staff.
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7. Division of Continuing Education: managing continuing education affairs

With 1 director and 1 secretary, the Division is divided into the Academic Affairs
Section, the Student Affairs Section, and the General Affairs Section. Each section

has 1 manager and may employ several non-teaching staff.
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8. Division of Extension Education: managing affairs related to extension education,

translation and conference services

With 1 director and 1 secretary, the Division is divided into the Curriculum
Section, the Planning Section, and the Translation and Conference Service Center.
Each unit has 1 leader (section manager or center director) and may employ

several non-teaching staff.
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9. Accounting Office: managing affairs related to budgeting, accounting and
statistics

With 1 director, the division is divided into Section 1 and Section 2. Each section

has 1 manager and may employ several non-teaching staff.
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10. Personnel Office: managing personnel affairs

With 1 director, the Office is divided into Section 1 and Section 2. Each section

has 1 manager and may employ several non-teaching staff.
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11.  Library: collecting research materials and providing information services

With 1 director, the Library is divided into the Acquisitions and Cataloging
Section, the Access Services Section, and the Library Technology Section.
Each section has 1 manager and may employ several non-teaching staff.
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12.  Information and Instructional Technology Center: managing audio/visual
equipment and systems for teaching, research and administration, as well as
providing support for the internet

With 1 director, the Center is divided into the Technology Services Section and
the System Management Section. Each section has 1 manager and may employ
several technical specialists and non-teaching staff.
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13.  Center for Faculty Development: managing the promotion of professional
faculty development, providing support for instructional design, organizing
teaching workshops, offering teaching counseling, and providing support for
multimedia design

With 1 director, the Center may appoint a manager and employ several
technical specialists and non-teaching staff.
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If any of the Offices listed in Items 1-5 establishes more than 4 secondary

administrative units, it may appoint 1 deputy manager in accordance with operational
requirements.
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The University may establish various research centers or other units, and appoint staff
to work for these centers/units to meet teaching, research, or counseling needs.

The establishment, change and dissolution of each unit under the University shall
become effective after being approved at the University Affairs Committee meeting
and ratified by the President.
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Supervisor qualifications and appointment principles are as follows:
1.  The President shall appoint a full-time professor as a college dean.

2. The President shall appoint a teacher who holds the position of full-time
associate professor or above and is recommended by a dean, as the head of a

department, graduate institute or center.

3. The President shall appoint teachers who hold the position of full-time associate
professor or above, as the Dean of Academic Affairs, the Dean of Student
Aftairs, the Dean of Research and Development, and the Dean of International
and Cross-Strait Cooperation. The President shall appoint teachers who hold the
position of full-time assistant professor or above, as the Deputy Dean of
Academic Affairs, the Deputy Dean of Student Affairs, and the Deputy Dean of

Research and Development.

The President shall appoint teachers who hold the position of full-time assistant
professor or above, as the Dean and Deputy Dean of General Aftairs. Technical

specialists or researchers holding an equivalent rank are also qualified for these
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positions.

4.  The President shall nominate candidates to lead the Personnel Office and the
Accounting Office in accordance with relevant regulations, and request approval
from the Board of Trustees; teachers who hold the position of lecturer or above
may be appointed if necessary.

5. The President shall appoint teachers who hold the position of full-time assistant
professor or above or non-teaching staff as the Chief Secretary, the Director of
the Division of Continuing Education, the Director of the Division of Extension
Education, the Library Director, the Director of the Information and
Instructional Technology Center, the Director of the Center for Faculty
Development, the Director of the Office of Public Relations, the Director of the
European Union Center, and the head of a unit founded due to operational
requirements.

6. A teacher who holds the position of lecturer or above or non-teaching staff is

qualified for the position of a second-level manager of an administrative unit.
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A teacher shall serve a fixed term for the position of a supervisor, a college dean, a
department/graduate institute chair, or a (center) director. Unless otherwise stated,

every teacher serves a term of 3 years on a one-year renewable term basis, and may be
reappointed to a second term.
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Non-teaching staff of all units includes secretaries, senior executive officers, executive
officers, specialists, section members, senior clerks, clerks, junior officers, officers,
associate clerks, counselors, social workers, technical specialists, associate technical
specialists, junior technical specialists, physicians, pharmacists, registered nurses,
nutritionists, and licensed practical nurses, except office heads, section managers and
center directors. The charter may be revised to create new positions if necessary.
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Article 14 The University Affairs Committee meeting is held to review and resolve university-
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level matters.

The University Affairs Committee meeting reviews and resolves the following matters:
1. The University development plan and the budget.

2. The Charter of the University and all important regulations.

3. The establishment, change and closure of a college, department, graduate institute,

center, degree program and affiliate.

4. Academic affairs, student affairs, research and development affairs, general affairs,

international affairs, and other important internal matters.
5. Teaching evaluation regulations.

6. Decisions of committees or task forces established in accordance with the

University Affairs Committee meeting.

7. Meeting proposals and the President’s suggestions.
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The University Affairs Committee consists of the President, Vice Presidents, all Deans,
academic and administrative heads, full-time teacher representatives, non-teaching staff
representatives, student representatives, and representatives of other parties involved.

The regulations governing the establishment of the Committee are stipulated in a
separate document.

The teacher representatives shall be determined by election, and at least comprise one
half of the total number of meeting members. At least two thirds of the teacher
representatives shall hold the position of associate professor or above.
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Article 16

Three non-teaching staff representatives, several student representatives (making up at
least one-tenth of the total number of meeting members), and representatives of other
parties involved shall be determined by election.

A representative of the University Affairs Committee serves a term of 1 academic year
and may be reelected.

People involved may be invited to attend the University Affairs Committee meeting if
necessary.

The University Affairs Committee meeting is convened and chaired by the President at
least once every semester. If a special University Affairs Committee meeting is
requested by a minimum of one-fifth of the members of the University Affairs
Committee, the President shall convene the special meeting within 15 days.

The University Affairs Committee meeting may establish different committees or task
forces to assign tasks to them.
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The University holds the Administration Committee meeting to discuss important
administrative matters. The Administration Committee consists of the President, Vice
Presidents, first-level academic and administrative heads, 1 non-teaching staff
representative, 2 student representatives (1 student from the Day Division and 1 student

from the Night Division), and 2 second-level supervisors designated by the President.
The President shall chair the Administration Committee meeting.
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The University holds the following meetings:
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1. Academic Affairs Committee meeting: Important academic affairs are discussed in
the Academic Affairs Committee meeting. The Committee consists of the Dean of
Academic Affairs, the Dean of Student Affairs, the Dean of Research and
Development, the Dean of General Affairs, the Dean of International and Cross-
Strait Cooperation, all college deans, 1 head representative of a department,
graduate institute and center under each college, 1 teacher representative under each
college, the Director of the Division of Continuing Education, the Library Director,
the Director of the Information and Instructional Technology Center, the Director of
the Center for Faculty Development, and 2 student representatives. The meeting
shall be chaired by the Dean of Academic Affairs.
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Student Affairs Committee meeting: Important student affairs are discussed in the
Student Affairs Committee meeting. The Committee consists of the Dean of Student
Aftairs, the Dean of Academic Affairs, the Dean of Research and Development, the
Dean of General Affairs, the Dean of International and Cross-Strait Cooperation, all
college deans, the Deputy Dean of Student Affairs, the Director of the Division of
Continuing Education, 1 head representative of a department, graduate institute and
center under each college, homeroom teacher representative of each grade and 5
student representatives. The meeting shall be chaired by the Dean of Student Affairs.
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General Affairs Committee meeting: Important general affairs are discussed in the
General Affairs Committee meeting. The Committee consists of the Dean of
Academic Affairs, the Dean of Student Affairs, the Dean of General Affairs, 1
teacher representative from each college, 1 non-teaching staff representative, and 2
student representatives. The meeting shall be chaired by the Dean of General
Affairs.
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Continuing Education Affairs Committee meeting: Important continuing education
affairs are discussed in the Continuing Education Affairs Committee meeting. The
Committee consists of the Director of the Division of Continuing Education,
responsible college deans, responsible department/graduate institute chairs, (center)
directors, all section mangers under the Division of Continuing Education, 1 teacher
representative of each responsible college, and 1 student representative. The meeting

shall be chaired by the Director of Continuing Education.
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College Affairs Committee meeting: Important college affairs are discussed in the
College Affairs Committee meeting. The Committee consists of college deans,
department/graduate institute chairs, (center) directors, teacher representatives, and

several student representatives. The meeting shall be chaired by college deans.
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Department/Graduate Institute/Center Affairs Committee meeting: Teaching,

research, counseling and service affairs related to a department/graduate
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institute/center are discussed in the Department/Graduate Institute/Center Affairs
Committee meeting. The Committee consists of a department/graduate institute
chair or (center) director, full-time teachers and several student representatives. The
meeting shall be chaired by the department/graduate institute chair or center

director.
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7. Unit Affairs Committee meeting: Important affairs of a unit are discussed in the
Unit Affairs Committee meeting. The Committee consists of the unit head, all
section managers and non-teaching staff. The meeting shall be chaired by the unit
head.
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Student representatives as stated above shall all be determined by election every

academic year under the guidance of the Office of Student Affairs.

Specific regulations governing the establishment of the above Committees are
stipulated in a separate document.

The University may hold other meetings related to teaching, research and social
services. Regulations on the meeting are stipulated in a separate document.
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The University establishes the following committees:
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1. University Development Committee: The Committee is responsible for university
planning and development. The regulations governing the establishment of the
Committee are stipulated in a separate document.
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2. Teacher Evaluation Committee: The University sets up the University Teacher
Evaluation Committee, the College Teacher Evaluation Committee, and the
Department/Graduate Institute/Center Teacher Evaluation Committee. The
Committee evaluates the reason for appointment, the term of appointment,
temporary termination, termination, refusal of reappointment and severance,
promotion, advanced study, academic research and term extension. The regulations
governing the establishment of the University Teacher Evaluation Committee are
stipulated in a separate document, which shall become effective after being



approved at the University Affairs Committee meeting and ratified by the President.
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3. Teacher Appeal Committee: If a teacher believes that any administrative action
towards him or her is illegal or improper, which leads to infringement of rights, he
or she can file an appeal to the Committee for review. The regulations governing the
establishment of the Committee are stipulated in a separate document, which shall

become effective after being approved at the University Affairs Committee meeting
and ratified by the President.
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4. Curriculum Committee: The Committee designs the curriculum based on
development features of the University. The regulations governing the establishment
of the Committee are stipulated in a separate document.
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5. Holistic Education Committee: The Committee plans the holistic education
curriculum and organizes relevant activities. The regulations governing the
establishment of the Committee are stipulated in a separate document.
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6. Student Recognition and Discipline Committee: The Committee discusses and
resolves major recognition, disciplinary and conduct cases, as well as other relevant
matters. The regulations governing the establishment of the Committee are
stipulated in a separate document.
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7. Student Appeal Committee: The Committee handles appeals made by students,
Wenzao Student Union, and other relevant student-led organizations, along with
those against disciplinary actions, administrative actions, or other measures and
resolutions of the University. The regulations governing the establishment of the
Committee are stipulated in a separate document, which shall become effective after
being approved at the University Affairs Meeting and by the Ministry of Education.
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8. Gender Equality Education Committee: The Committee promotes gender equality in
education to create a learning environment without gender discrimination, in order
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Article 18

to achieve the goal of gender equality. The regulations governing the establishment
of the Committee are stipulated in a separate document.
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9. Non-Teaching Staff Evaluation Committee: The Committee evaluates personnel
affairs such as promotion, job performance, recognition and disciplinary actions.
The regulations governing the establishment of the Committee are stipulated in a
separate document.
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10. Non-Teaching Staff Appeal Committee: If a non-teaching staff member believes
that any administrative action towards him or her is illegal or improper, which
leads to infringement of rights, he or she can file an appeal to the Committee for
review. The regulations governing the establishment of the Committee are

stipulated in a separate document, which shall become effective after being
approved at the University Affairs Committee meeting and issued by the President.
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11. Environment Safety, Health and Energy Conservation Committee: The Committee
improves the management of campus protection, energy and resource saving, and
safety, health and disaster prevention to develop a sustainable campus and ensure
the safety and health of the faculty and students. The regulations governing the
establishment of the Committee are stipulated in a separate document.
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The University may set up other committees if necessary. The regulations governing
the establishment of these committees shall be stipulated in a separate document.
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People involved may be invited to attend a meeting if necessary. Student
representatives shall be invited to attend meetings related to study and living, as well as
the establishment of recognition and disciplinary regulations. The Office of Student
Affairs shall establish student representative election regulations.
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Chapter 5 Teachers
ACHEF & P Bl IR R oo



Article 19

¥ 20 i%
Article 20

Article 21

¥ 22 0%
Article 22

% 23 i
Article 23

ACREF2ZBRiE ~ A X RAp M2 L R T FEL o

ﬂ\’fi:?:tﬁﬂ’—iﬂ%‘ﬁ}; , ;f(wﬂ%_:‘;_ F o - = “ﬁ‘ﬂ%— =N V] “E‘H%--E x¥8L - E o —‘ﬁ J}'i‘
FRIFA, B2 BKEFIERE LR gxa’ @—‘k » H gy ,E’ﬂﬁfr’a - F o

j\a]:/;’;, _%.94;?{ ‘l’%ﬁla?{%;l{ﬂi"
ML RBREEFTRE S FX
E o

o

%
A3

WA ERE o ABKREETIE AR
7’?(22 q_‘f&]l‘% Fi‘i—ﬁ ’ Féi FF *’“ '\:TL' /é? %‘& °
AEEIPAT & @SR SR R ERF L Az SR MR

AN £ TR AL

Academic ranks are classified into 4 levels: professor, associate professor, assistant
professor and lecturer.

Appointment and promotion shall be in compliance with relevant regulations.

The University appoints a teacher for a one-year term at first. The first reappointment
shall be made for 1 year and all reappointments thereafter will be made for 2 years.
Under special conditions, the appointment term may be shortened to 1 year if the
Teacher Evaluation Committee in each level approves the term change.

The University may appoint teaching assistants to provide teaching and research
support.

The University may appoint distinguished chair professors and teachers to take charge
of teaching and research tasks for enhancing teaching and research levels. The
establishment regulations shall become effective after being approved at the University
Affairs Committee meeting and issued by the President.

The University may appoint specialists as teachers under special circumstances.
Relevant matters including appointment and promotion shall be stated in specific
guidelines made in accordance with relevant regulations.
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Chapter 6 Supplementary Provisions
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The University shall determine the number of employees in accordance with this
Charter, and report the decision to the Ministry of Education for approval.
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The Board of Trustees of the University may employ 1 secretary and several staff
members who shall all report to the Board of Trustees and be included in the staff
establishment of the University.
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Matters not covered by this Charter shall be in compliance with relevant regulations.
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The University shall establish handling guidelines for different affairs.
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Article 24  The University established Szuyuan Translation Service. The regulations governing its
establishment are stipulated in a separate document. The University shall report the
establishment to the Ministry of Education and competent authorities in charge of
translation and relevant businesses for approval.
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Article 25 This Charter was approved at the University Affairs Committee and the Board of
Trustees meetings, and reported to the Ministry of Education for approval.
Amendments must follow the same procedure.

( The English translation is for reference only. In case of any discrepancy between
Chinese version and English version, the Chinese language version shall prevail. )



