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Article 1. The full-time faculty promotion of Wenzao Ursuline Universityof Languages
(hereinafter “the School”)is set forth pursuant to the University Act, Teachers
Act,Enforcement Rules of Education Personnel Employment, Accreditation
Regulations governing Teacher Qualifications at Institutions of Higher Education,
Guidelines for the Establishment of the Faculty Evaluation Committee, as well as
“Guidelines for Full-time Faculty Promotion of Wenzao Ursuline University of
Languages”(hereinafter“Guidelines”™).
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Article 2. Before a full-time faculty member launch a promotion application for a higher rank
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accreditation(also known as promotion review)who must have served the School

for at least one full year, have excellent performances in teaching, research, service
and counseling, specialized publications, and comply with the regulations of Article
16, 17, 18 and Point (1) of Article 30 of the Education Personnel Employment Law.

Promotion review for contract faculty of the University is conducted according to
corresponding rules for full-time faculty.
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Article 3 Types of faculty promotion review:

1. Degree or diploma.

2. Specialized publication.

3. Artwork or artistic achievement.

4. Patent or technical report (including industry-academia collaboration/application
and outcomes).

5. Sports achievement.

6. Teaching research or outcome report.

Promotion with teaching research or outcome report stated above is specified

individually.
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A faculty member in the field of literary and artistic creation and performance
may submit the relevant report of his or her creation or performance as proof of his
or her artwork or artistic achievements in his or her application for review; the
scope and criteria of the review shall be in accordance with Attachment 3 of the
Regulations Governing Accreditation of Teacher Qualifications at Junior
Colleges and Institutions of Higher Education established by the Ministry of
Education.
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A faculty member in the field of technological development attaining specific
results in the theories or practices in research and development that are innovative,
improved, or extended in application may submit relevant technical reports in his or
her application for review; the scope and criteria of the review shall be in_
accordance with Attachment 1 of the Regulations Governing Accreditation of
Teacher Qualifications at Junior Colleges and Institutions of Higher Education
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established by the Ministry of Education.
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In the field of sports competition, if a faculty member or an athlete under his or
her guidance participates in an important national or international sports event and
wins a prize, the faculty member may submit proof of his or her achievements
along with a report of the competition in his or her application for review; the scope
and criteria of the review shall be in accordance with Attachment 4 of the
Regulations Governing Accreditation of Teacher Qualifications at Junior
Colleges and Institutions of Higher Education established by the Ministry of
Education.
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Article 4 Rules of promotion review application are specified as follows:

1. A teacher whose seniority is less than the required length or who does not teach at
the University during the semester of promotion application shall not apply for
promotion review.

2. A teacher who has already obtained the rank with a degree shall not apply for
promotion to a higher rank with his or her dissertation/thesis or any part of that
dissertation/thesis.

3. For a full-time teacher who is approved by the University Faculty Evaluation
Committee for full-time advanced study/research (including in-depth service) or
academic exchange activity, a maximum of 1 year may be accumulated for
seniority during this period. If a teacher returns to fulfill his/her teaching
obligations during an approved temporary transfer period, a maximum of 2 years
may be accumulated for seniority at the time of promotion application.

4. A teacher who did not pass the last teacher evaluation is not allowed to apply for
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Article 5. When applying for promotion, a full-time faculty member shall submit the documents

listed below in the regulated period:

(1) Promotion application form

(2) Applicant’s personal information

(3) Checklist of documents for promotion application

(4) Results of the last 2 teacher evaluations. If a teacher has already served for 3 years
at the current rank with only 1 teacher evaluation, the teacher is allowed to submit
the pass result of the teacher evaluation during his/her service period at the
University for promotion review.

(5) Three copies of Teacher Qualification Accreditation Form (Type B provided by the

Ministry of Education).

(6) Seven copies of the representative publications and reference publications (four

copies if a dissertation is submitted for the review). A Chinese abstract (500 to 1000

words) should be enclosed with the representative publication, if it is written in a

foreign language.

(7) A copy of the teacher certificate of the current rank issued by the Ministry of

Education.

(8) A copy of the appointment letter of the current position issued by the School.

(9) Reference list of avoided external reviewers (in a sealed envelope including three

names and with reasons).

(10) Certificate of co-authorship (only when the representative publications contain a

co-author).

(11) Descriptions of the achievements of teaching, research, service and counseling

during the periodof service.
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Article 6 The following requirements shall be met for submitting a specialized publication,
technical report, artwork or artistic/sport achievement for promotion review:

- NG BAZRANE P AT B B L AR L F TR P2
’E"\‘ﬁl’éﬂﬁjmﬁ:\-‘%-gmw%

1. A submitted work shall present originality. A work made based on collation,
addition, deletion, combination, editing or compilation of another person’s work
or a publication unrelated to research is not qualified for promotion review.
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2. The representative publication must relate to an applicant’s teaching subject.
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3. A publication may be written in any language. A Chinese abstract must be
provided for the publication not written in Chinese. An English abstract is
required for a publication written in any other foreign language. If it is
impossible to find a domestic expert fluent in the foreign language in which a
publication is written, the University may ask for the full-text Chinese or English
translation of the submitted publication.
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4. A maximum of 5 publications may be submitted for review. Only 1 publication
may be deemed to be the representative publication. The rest of the publications
submitted are reference publications. If an applicant is a researcher working on a
series of research, the series may also be recognized as the representative
publication; an applicant, having previously failed a review for teacher
qualification accreditation, shall submit at least one additional or
replacement publication in his or her re-application for promotion review.
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5. The submitted work is published after an applicant is promoted to his/her last
rank. After an applicant’s seniority of full-time teacher accrued when teaching
abroad has been taken into account, his/her specialized publication, work,
achievement proof or technical report submitted for review may be accepted.
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6. A translation and annotation publication of a classic in compliance with the
Ministry of Science and Technology’s Subsidy Guidelines for Translation and
Annotation Project for Humanities and Social Science Classics and approved by
the Ministry_may be submitted as a representative publication if it is
attributable to research results.
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7. A publication written by multiple authors may only be submitted as one author’s
representative publication. Other authors shall waive the right to submit the
specialized publication, work, achievement proof or technical report as the
representative publication for promotion review. The applicant shall provide
written description regarding his/her involvement in the co-authored work with
signatures of coauthors. If any coauthor cannot provide his/her signature, the
applicant shall provide a written description regarding his/her involvement in the
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co-authored work and the reason behind the failure to obtain a coauthor’s
signature. The University Faculty Evaluation Committee will then determine
whether a coauthor’s signature is required.
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The specialized publication stated above shall meet one of the following
requirements:
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1. A monograph that has already been published or is planned to be published with
a certificate issued by the publisher
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2. An article that is published in a domestic or foreign academic or professional
journal/e-journal, which has official peer-review procedures and is available to
the public; or an article that is planned to be published in a journal mentioned
above on a fixed date with a certificate issued by the journal
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3. An article that is presented at a domestic or foreign conference with an official
peer-review procedure and collected to be published in the proceedings in online
format or in the form of book or disc
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4. A publication that states clearly the name of the author, the name of the
publisher, publication date, fixed price and publication location
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A work, achievement certificate or technical report submitted for promotion review
shall be made available to the public according to the Accreditation Regulations
Governing Teacher Qualifications at Institutions of Higher Education. If the content
involves confidential information or patent application, or if it is illegal to disclose
the content, it shall not be published or not be published within a certain period of
time upon approval by the University Faculty Evaluation Committee.
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The representative publication (report) and reference publications (reports)
submitted for promotion review shall not violate academic ethics codes.
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Article 7. Promotion applications for the full-time faculty are accepted once in a semester, and
processed according to the School’s promotion schedule.

Promotion review for the application with a PhD degree will be conducted
whenever the application is accepted. The promotion schedule stated above is not
applicable to this type of promotion.
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Article 8. The University is authorized by the Ministry of Education to review a faculty
member’s qualification for promotion: Qualification review for promotion to the
rank of associate professor shall be conducted according to the following procedure:
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1. The Department/Graduate Institute/Center Faculty Evaluation Committee is
responsible for the preliminary review: An applicant shall prepare all forms and
documents specified in Article 5 and apply to the responsible
department/graduate institute/center. After the head of the responsible
department/graduate institute/center confirms that all necessary materials were
received and conditions met, the application shall be submitted to the
Department/Graduate Institute/Center Faculty Evaluation Committee for review.
Any applicant who does not provide all the necessary materials or does not
follow the rules shall rectify within a specified period of time. The
Department/Graduate Institute/Center Faculty Evaluation Committee shall
review all applications in accordance with its promotion guidelines. The average
score of the last 2 teacher evaluations is deemed to be the score of teaching
performance and the passing score for this area is 70. An approved application
enclosed with related materials and the meeting minutes shall be reported to the
dean for a second review, which will be conducted by the College Faculty
Evaluation Committee.
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2. The College Faculty Review Committee is responsible for the second review:
The College Faculty Review Committee shall conduct a comprehensive review
of the information submitted by the applicant for the preliminary review. The
average score of the last 2 teacher evaluations of the applicant shall be
deemed as the teaching performance score, with a score of 70 or above
being considered a pass. If the College Faculty Review Committee approves
the application, the Committee shall submit to the Personnel Office a sealed
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package of relevant information, meeting minutes, a list of 12 recommended
external reviewers, and a list of external reviewers recommended to be
avoided.
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3. The University Faculty Evaluation Committee is responsible for the final review:
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(1) The College Faculty Evaluation Committee provides the list of external
reviewers recommended. The Personnel Office submits the list to the
convener of the University Faculty Evaluation Committee. The convener
may assign external reviewers by drawing lots or authorize a lot drawing
team to assign external reviewers by drawing lots during a committee
meeting. The Personnel Office carries out the external review and then
reports the result to the University Faculty Evaluation Committee for the
final review.
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(2) A specialized publication, technical report, work or artistic or sport
achievement submitted shall be reviewed by 6 external scholars or
experts. An applicant can only pass the external review if at least 4
external reviewers give a score of 70 or higher.
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(3) For applications based on degree or diploma, three external scholars or
experts shall be invited to review the application. An applicant can
only pass the external review if at least 2 external reviewers give a
score of 70 or higher.
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(DA lecturer who obtained a PhD degree according to Article 30-1 of the
Act Governing the Appointment of Educators may apply for
promotion to the rank of associate professor. The review shall consist
of 5 scholars or experts. An applicant can only pass the external
review if at least 4 external reviewers give a score of 70 or higher. If
the application is not approved, the applicant may apply for
promotion to the rank of assistant professor with the same

™
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dissertation (including a specialized publication). The number of the
reviewers and review criteria are set according to Item 3 of this

Subsection.
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(5) The Promotion Review Criteria of the University Faculty Evaluation
Committee: Academic research score (the average score of the 2 highest
scores of external review) and the average score of the last 2 teacher
evaluations account for 70% and 30% of the total score, respectively. The

passing score is 70.
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(6) The Personnel Office shall report a promotion approved by the University
Faculty Evaluation Committee and ratified by the President to the
Ministry of Education for approval and reference. The applicant shall
prepare and submit all relevant certificates and publications to the
Personnel Office within 1 month.
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If the teacher stated in Paragraph 1 holds the position of administration executive,
and does not have the most recent 2 teacher evaluations, he/she is deemed to have

passed the teacher evaluation and the average score of the top 30 teacher
evaluation scores will be the teacher’s evaluation score.
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Article 9 The University is not authorized by the Ministry of Education to review a faculty
member’s qualification for promotion to the rank of professor (review by the
Ministry is required): Qualification review for promotion to the rank of professor
shall be conducted according to the following procedure:
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1. The Department/Graduate Institute/Center Faculty Evaluation Committee is
responsible for the preliminary review: The review procedure and criteria are set
according to Article 8-1.

=~ Fi’af{(g;ﬁw_%i BEAFg BRRFTE 4R g)@;j;m;% it BERE

TIREF L T UEF AR AR T IO F R KT RIS

20

ﬁ‘WOﬂHJw@ﬁ FAGWES 0 PR TR LR fRTAAM T

\'\'N
S

-9-



o

=4
9

=i

z
|nd

F2 gRed THREL - CRVFELE ST LES R PR W
E ) }x-’ﬁ &ii o

2. The College Faculty Evaluation Committee is responsible for the second review:
The Committee shall carry out a general review based on information of the
preliminary review. The average score of the last 2 teacher evaluations is deemed
to be teaching performance score. The passing score is 70. If the Committee
approves the application, the Committee shall submit to the Personnel Office a
sealed package of relevant information, meeting minutes and lists of 12 external
reviewers and external reviewers recommended to be avoided.
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3. The University Faculty Evaluation Committee is responsible for the final review:
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(1) The Personnel Office submits the application approved by the College
Faculty Evaluation Committee to the convener of the University Faculty
Evaluation Committee. The convener may assign external reviewers by
drawing lots or authorize a lot drawing team to assign external reviewers
by drawing lots during a committee meeting. The Personnel Office carries
out the external review and then reports the result to the University
Faculty Evaluation Committee for the final review.
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(2) A specialized publication, technical report, work or artistic or sport
achievement submitted shall be reviewed by 3 external scholars or
experts. An applicant can only pass the external review if at least 2
external reviewers give a score of 70 or higher. If a professional at the
rank of associate professor applies for promotion to the rank of professor,
6 external reviewers are required and 4 external reviewers shall give the
passing score (the average score of the top 4 external scores will be used).
The University Faculty Evaluation Committee will resolve to approve
promotion and issue the new appointment letter.
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(3) The Promotion Review Criteria of the University Faculty Evaluation
Committee: Academic research score (the average score of the 2 highest
scores of external review) and the average score of the last 2 teacher
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evaluations account for 70% and 30% of the total score, respectively. The
passing score is 70.
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(4) The Personnel Office shall report a promotion approved by the University
Faculty Evaluation Committee and ratified by the President to the
Ministry of Education for review. The applicant shall prepare and submit
all relevant certificates and publications to the Personnel Office within 1

month.
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If the teacher stated in Paragraph 1 holds the position of administration executive,
and does not have the most recent 2 teacher evaluations, he/she is deemed to have

passed the teacher evaluation and the average score of the top 30 teacher
evaluation scores will be the teacher’s evaluation score.
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Article 10. When reviewing a promotion application, Committees haveto follow the principle
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that junior faculty member cannot evaluate senior faculty member for applicant’s
teaching and service performance.
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Article 11. Based on these Guidelines, each department (graduate institute) and center shall
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make its own faculty promotion review regulations, review procedures, review
criteria and approval standards. All of them must be approved by department
meetings,College Faculty Evaluation Committeeand reported to University
Faculty Evaluation Committee. Guidelines governing Promotion shall be made by
each college and reviewed by University Faculty Evaluation Committee. These
guidelines become effective after they are ratified by the President. Amendments
must follow the same procedure.
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Article 12 For a rejected promotion application, the Faculty Evaluation Committee at the

corresponding level shall provide specific reasons and comments of the external
review (a copy which does not disclose any reviewer’s name) to inform the
applicant in writing. The way to appeal a rejection and relevant procedure shall
also be notified.
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An applicant not accepting the review result of the Faculty Evaluation Committee
may request a second review according to the following procedure. The result of
the external review for publication must be accepted and no second review request
can be made unless any professional or academic justification undermining
reliability and accuracy of the external review can be provided:
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1. An applicant not accepting the decision may request a review with reasons in
writing to the College Faculty Evaluation Committee within 15 days of receipt
of a written notification.
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2. An applicant not accepting the decision may request a review with reasons in
writing to the University Faculty Evaluation Committee within 15 days of
receipt of a written notification. If the College/University Faculty Evaluation
Committee approves the request, the promotion application shall be sent back
to the Faculty Evaluation Committee at the next lower level for another
resolution.
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3. An applicant not accepting the decision may appeal with reasons in writing to
the University’s Faculty Grievance Committee within 30 days of receipt of a
written notification. If the Committee approves the appeal, the promotion
application shall be reviewed again by the University Faculty Evaluation
Committee. The original decision may be overturned when at least two thirds of
the present committee members vote in favor of the application. Appeal can
only be made once.

R i
An appeal for a promotion application at the same level can only be made once.
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Article 13.

24
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During the period before the promotion is approved by the Ministry of Education,
the applicant shall remain at the same rank. After the promotion is approved and
the teacher certificate is given, a new letter of appointment shall be issued with
the date when the new rank commences. The applicant’s salary shall be paid
retroactively at the new rank (basic pay and pay of academic research;the hourly
overtime pay shall be calculated according to the new rank one month later after
receiving the official letter from the Ministry of Education).

If the approval of the Ministry of Education arrives after the school year is over, a
new appointment letter shall be issued in the new school year.

ALk ERFY 3 JE;ﬁ?Wﬁﬁiﬁﬁi F—?E&W%@”F—%
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Article 14 A full-time teacher whose promotion application is not approved. Promotion to the

" ..
%+ 7 0%

Vil

same rank may only be applied for once in the same academic year._an applicant,

having previously failed a review for teacher qualification accreditation, shall

submit at least one additional or replacement publication in his or her re-
application for promotion review.
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Article 15 An applicant is not allowed to recommend external reviewers.

Members of the Faculty Evaluation Committee at any level, attendees and
administration staff involved shall not disclose relevant information, including
review process and reviewers or review comments, in order to ensure fairness of
the review. The review process and comments may be provided to the
organization handling faculty appeals and other remedial organizations without
disclosing identity of committee members and breaching the Personal Information
Protection Act.

Ak E Y A EATEF T R BIRE HATRE S GF R
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Article 16 If plagiarism or any fraudulent action is found in the publication, work, exhibition

e (3
L

or technical report submitted by a full-time teacher for promotion application, it
shall be handled according to the relevant regulations of the Ministry of Education
and the University’s “Guidelines for Handling Plagiarism and Violation of the
Accreditation Regulations Regarding Teacher Qualifications.”

ApRt AT 0 ARB P SRR TRE IR M L AT
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Article 17 Matters not covered by the Guidelines shall be compliant with the Accreditation
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Regulations Governing Teacher Qualifications at Institutions of Higher Education
and the relevant regulations.

FLAE APEEZp P EAR-F-oLo &0 - puiF
Article 18 The Guidelines come into force on February 1, 2023.
FEAME APEZEREFITFFLARCUGE REPTLEF > BEFE R o

Article 19. These Guidelines become effective after they are approved by University Faculty
Evaluation Committee and ratified by the President. Amendments must follow the
same procedure.

(F2WEBEY o FFoE MY 2 RIE )
( The English translation is for reference only. In case of any discrepancy between Chinese version and English
version, the Chinese language version shall prevail. )
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