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Full-Time Faculty Evaluation Regulations of Wenzao Ursuline
University of Languages
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Amended and approved at the University Faculty Evaluation Committee Meeting on February 6, 2018
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Amended and approved at the University Affairs Meeting on May 23, 2018
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Article 1 Wenzao Ursuline University of Languages (hereinafter referred to as “the
University”) has enacted the Full-Time Faculty Evaluation Regulations (hereinafter
referred to as “the Regulations”) according to the University Act, in order to
promote its overall development, support its faculty to fulfill their fundamental
duties of teaching, research, service and consultation, and constantly encourage
them to pursue professional growth and improve education quality.
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Article 2 Terms used in the Regulations are defined as follows:

1. Guidance Period: From the year in which a teacher fails the evaluation and the
guiding system is initiated to the end of October in the following academic year.

2. Reevaluation Period: The period between the last evaluation not passed by a
teacher and the next evaluation.
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Article 3 All full-time teachers of the University must be evaluated once every two academic
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years unless one of the following conditions is met:

1.
2.

Currently serve as the President of the University.

FElected as an academician of the Academia Sinica.

. Receive the Academic Award of the Ministry of Education, the National Chair

Professorship or the title of chair professor of any domestic or foreign prestigious
university recognized by the University.

. Receive Outstanding Research Award of the Ministry of Sciece and

Technology three or more times.

. Reach the age of 60 (except teachers who are employed by the University for the

first time).

. Not serve for the full period of two academic years when a teacher is temporarily

transferred or the evaluation process begins.
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If one of the following conditions is met during the two-year period mentioned
above, a teacher may submit supporting documents to the evaluation team for
review and approval. Then the case will be sent to obtain the President’s
approval for not evaluating the performance of the current academic year:

1. A female teacher who is pregnant, gives birth or has a miscarriage
2. A teacher who suffers from a serious illness or faces serious family problems

3. A teacher who has been absent with leave under the term of retaining position
with or without pay (advanced study or in-depth service) for over 1 year
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A teacher who holds the position of administrative executive (including vice

president, executives of any administrative or academic unit at level 1 or 2) for
one semester is not required to be evaluated if the President grants approval.
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If a teacher is awarded the “Outstanding Teacher of Industry-Academia-

Government Cooperation” or “Teaching Excellence Award”, he/she may
request the President’s approval for exemption from evaluation once.
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If a teacher receives grants from the Ministry of Sciece and Technology as a
principal investigator five times, he/she may request the President’s
approval for exemption from evaluation once. Exemption from evaluation
may be applied again if another five grants are received.
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Article 4 A teacher shall be evaluated with regard to teaching, research, service and
consultation. The evaluation standards are defined separately.
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Article 5 The full-time faculty evaluation is conducted once every two academic years. A
teacher to be evaluated shall collect necessary information for the past two academic
years according to evaluation requirements, fill in the Full-Time Faculty Evaluation
Sheet, enclose necessary supporting documents and submit all documents and
information to the head of the responsible department/graduate institute/center by
the end of October in the academic year in which he/she will be evaluated. The
Department/Graduate Institute/Center Faculty Evaluation Committee in charge will
complete the first review, and the College Faculty Evaluation Committee will then
conduct a second review by the end of January in the following year. The University
Faculty Evaluation Committee will carry out the final review by the end of April.
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If a teacher fails to submit evaluation documents by the defined deadline and no
documents are submitted within the extended period after the responsible
department/graduate institute/center notifies him/her, he/she will not pass the
evaluation of that academic year.
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If necessary, the responsible administrative unit may review supporting
documents and give points during the first review. The points will be finalized
by the University Faculty Evaluation Committee at level 3.
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Article 6 The chairperson of the University Faculty Evaluation Committee shall select 5

members to form an evaluation team for the final review before the University
Faculty Evaluation Committee Meeting is held for conclusion.

BE RETEEIAS 04 B P

-3 -



Article 7 A score of 70 is required for passing the evaluation.
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Article 8 The result of the faculty evaluation serves as an important reference for performance
evaluation, promotion, eligibility for Teacher of the Year, salary grade advance,
dismissal, termination of employment and discontinuance of employment.

¥4 0% %ﬁﬁéﬁﬁ%ﬁ@—*ﬁ a'féfd A A Eid AL 23 E 0 BRL
go(PT) P A BB e s TARERER M E R 2 R R
'r’t\'”;’gﬁ«&;}&,\ ’I‘f‘;f

Article 9 If a teacher does not pass the faculty evaluation, he/she shall propose an
improvement plan to the responsible unit head and accept reasonable support from
the responsible department/graduate institute/center. The teacher shall also receive
necessary guidance from the relevant unit and be evaluated in the following
academic year.
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The University Faculty Evaluation Committee may use the following approaches
if necessary:

1. One Failure: The responsible department/graduate institute/center shall
provide guidance. No salary grade advance, promotion, teaching at another
school, hourly overtime pay for teaching and further study are allowed. 50%
of the year-end bonus will be deducted.

2. Two Consecutive Failures: In addition to the rules specified in 9-1, no
year-end bonus will be granted.

3. Three Consecutive Failures: In addition to the rules specified in 9-2, 30% of
monthly academic research fee will be deducted for 12 months.
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If a teacher does not pass the faculty evaluation and is unable to teach or not
competent in his/her job, the case shall be reported to the Faculty Evaluation
Committee at level 3 to make a resolution regarding dismissal or discontinuance
of employment.
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4. If the next evaluation is passed, the teacher’s rights will be restored from the
following academic year.

Handling approaches and restoration of rights stated above must be approved by
the University Faculty Evaluation Committee and the President.
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Article 10 The University Faculty Evaluation Committee shall inform any teacher who does
not pass the faculty evaluation of the result and reasons in writing. A teacher who
has questions or does not accept the result may submit supporting documents to
make an appeal within 30 days after receiving a written notification according to
the rules of the Guidelines for Organization of the Faculty Grievance Committee
and Appeal Review of the University.
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Article 11 The Regulations become effective after being approved at the University Faculty
Evaluation Committee and the University Affairs Meeting, and issued by the
President. Amendments must follow the same procedure.

The newly revised evaluation period applies from the 2017 academic year and is
implemented in the 2019 academic year.
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( The English translation is for reference only. In case of any discrepancy between Chinese
version and English version, the Chinese language version shall prevail. )



