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Faculty Study/Research Subsidy Implementation
Regulations of Wenzao Ursuline University of Languages
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1. To encourage its faculty to pursue higher education and research for competence
improvement, Wenzao Ursuline University of Languages (hereinafter referred to as “the
University”) has enacted the Faculty Study/Research Subsidy Implementation
Regulations (hereinafter referred to as “the Regulations”).
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2. Faculty stated in the Regulations refers to full-time teachers at all levels within the
University.
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3. Study/research stated in the Regulations refers to studying in a domestic/foreign school
or institution to obtain credits or a degree of a teaching subject or conducting a study or
research project of a teaching subject.
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4. Faculty study/research application requirements and conditions:
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(1) A high-performing teacher may apply for study/research which meets practical
needs of his/her academic unit or academic development needs of the University.
Any teacher who did not pass the last teacher evaluation is not eligible for
application.
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(2) If a teacher fails to obtain a degree or improve teaching or research performance
after returning to work (the evaluation for determining teaching and research
performance improvement is specified individually), no new application for
study/research can be made.
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A high-performing teacher refers to a teacher fulfilling his/her duty of work, including
academic activities and other services with outstanding performance. A teacher who
provides other services and obtains 30 service points may be recommended by the
President to study in, or visit, a domestic or foreign institution or write a specific
research proposal to apply for retaining his/her position with pay for a 6-month
study/research (per semester). A teacher with 60 service points may apply for retaining
his/her position with pay for a 1-year study/research. Service points aforementioned
are accumulated based on the Service Point Chart.
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. Faculty study/research shall meet a short, medium or long-term development need of the
University. Application categories and eligibility requirements are specified as follows:
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(1) Position retained with pay:

1. A teacher who is selected or assigned by the University to study, receive
training or conduct research in a domestic/foreign public/private school or
academic institution

2. A teacher who demonstrates remarkable performance in services and meets the
condition of 4-2

3. A teacher who is admitted to a domestic/foreign public/private school or
academic institution for a PhD degree, or receives a research subsidy from the
Ministry of Education, the Ministry of Science and Technology or any other
foundation. Said teacher has not been subsidized by the University for
retaining his/her position with pay for study/research, and is required to serve
the University for 5 or more consecutive years and provide a specific
study/research proposal.
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(2) Position retained without pay:

1. A teacher who is admitted to a domestic/foreign public/private school or
academic institution or approved by the University to pursue a PhD degree.
Said teacher must be a full-time teacher serving the University for 3 or more
years.

2. A teacher who is subsidized by the Ministry of Science and Technology to
conduct foreign research on a short-term basis
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(3) In-service study/research:
A teacher who is admitted to a domestic/foreign public/private school or
academic institution or approved by the University to pursue a PhD degree; or
receives a subsidy from the Ministry of Science and Technology to conduct
foreign research on a short-term basis (a maximum of 3 months; can only be done
during summer or winter vacation). Basic teaching obligation must be fulfilled
during study/research.



Retaining the position with or without pay refers to leaving the University for
study/research without fulfilling the teaching obligations. If the position is
retained with pay, seniority will accumulate during the study/research period.
Seniority will not accumulate during the study/research period for retaining the
position without pay.
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6. Faculty study/research duration requirements:
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(1) 1 additional year may be given to a high-performing teacher who meets one of the
conditions under 5-1 to study abroad to pursue a PhD degree.
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(2) The length of study/research period is determined on a semester basis for a
teacher at the rank of assistant professor or above. If the position is retained with
pay, a maximum of 8 months is offered (one semester and winter/summer
vacation) and no extension is allowed. For retaining the position without pay, a
period of 1 semester is given. If extension is necessary, supporting documents
shall be submitted to the President for approval 1 month prior to the deadline. The
1-year extension can only be granted once.
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(3) A teacher can study abroad for a PhD degree up to 4 years including 1-year term
of retaining the position with pay. Extension can only be granted under the term
of retaining the position without pay. A maximum of 7 years is offered to a
teacher who pursues an in-service PhD degree. An application for continuing
education aforementioned shall be made every year.
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(4) A teacher shall complete the Study/Research Extension Application Form

containing the reason behind the extension request, and submit the transcript and
the advisor’s supporting letter.
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7. Number of faculty members for study/research (for each academic unit):
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(1) The number of faculty members taking leave under the term of retaining position
with or without pay, maternity leave and military leave may only account for 10%
of the total number of full-time faculty members of a department/graduate
institute/center. The number will be determined on a pro rata basis if a
department/graduate institute/center has fewer teachers. If the calculated number
is less than 1, 1 teacher may apply for study/research. The number of faculty
members applying for study/research of the University shall only account for 10%
of the total number of faculty members every academic year. The number of
faculty members taking leave under the term of retaining position with pay is
subject to the overall development subsidy granted by the Ministry of Education.
In general, the University approves 2 — 4 teachers for study/research per year
(excluding teachers subsidized by a division of the Executive Yuan or any other
authority/institution).
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(2) The number of faculty members for in-service study/research is not limited, but it
shall not affect class scheduling of each academic unit.
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(3) When applicants outnumber available slots, the University Faculty Evaluation
Committee prioritizes applicants based on support and contribution (e.g. holding
the position of level 1 or level 2 executive, supporting evaluation tasks,
organizing internal academic conferences/workshops, winning the Teacher of the
Year, coaching students to participate in external professional competitions and
receive awards, winning external professional competitions, never missing one
third of university-level meetings or never missing one third of conferences and
meetings of the academic unit without reasons), seniority, outcomes of teaching
and research (e.g. outstanding teaching performance, creating teaching materials,
publishing textbooks, developing and promoting online courses, achieving good
results of conducting a research or industry-academia project of the Ministry of
Science and Technology or any other authority or presenting journal articles or
conference papers) and needs of respective academic units (the importance of the
subject to be studied to the University, cultivating teachers is necessary due to
lack of faculty in a specific field).
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(4) Substitute teachers will teach courses originally offered by an applicant. No new
full-time teacher may be hired for fulfilling the role of the applicant.
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8. Faculty study/research application procedure:
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(1) Required application documents: 1. Application Form; 2. Admission certificate or
research agreement issued by the domestic/foreign university or institution; 3.
Research proposal and supporting documents. An application shall be approved
by the Department/Graduate Institute/Center/College Faculty Evaluation
Committee and then submitted to the Personnel Office to request a review from
the University Faculty Evaluation Committee.
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(2) After an application is approved by University Faculty Evaluation Committee and
the president, the applicant shall sign a study/research contract with Personnel
Office to ensure fulfillment of post-study/research obligation.
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(3) A new application shall be made for any changes in the study/research proposal.
Such application is deemed to be made for the same study/research.

%ﬁ@@vziﬁya%’&wﬂ%aﬁﬂ:

3—@’ FEIFEBF YR EBE TR FARY "%F‘fw?;;,zg% ARG

ﬁ?ﬁpﬂ%z$7wm R8N R S SR o
iﬂ,fd ﬁ'_,;_?’ Eﬁ@rd‘»,j\]ixﬁglfh—ﬁﬂ"‘ JB_»%F7Z(3‘EUJOIJI—&§ f4)\/;F1
Birse s A2 H i ko

Subsidy for faculty study/research is specified as follows:

If a teacher applies for study/research under the term of retaining the position with pay,
a subsidy covering the basic salary and 50% of academic research allowance may be
granted based on the budget available. A teacher actively selected by the University for
a foreign project or approved for study/research based on outstanding performance
may receive a subsidy covering the basic salary and the full cost of an academic
research based on the budget available. Any applicant subsidized according to the rules
aforementioned may not receive position compensation, bonus and other allowances.

S RAERP TGS ZRFOHEBBFIY S22 IRIBAARE A TR RPFL
PR R T T2 e

10. Rules regarding service obligation of faculty approved for study/research according



to the Regulations and compensation for failing to fulfill post-study/research
obligation are specified individually.
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11. In addition to the overall development subsidy granted by the Ministry of Education,
the expense for study/research approved under the Regulations is covered by the
budget of the University depending on financial circumstances.
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12. The Regulations become effective after being approved by the University Faculty
Evaluation Committee and at the University Affairs Meeting, as well as ratified by
the President. Amendments must follow the same procedure.
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( The English translation is for reference only. In case of any discrepancy between Chinese

version and English version, the Chinese language version shall prevail. )



